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LUDGERSHALL TOWN COUNCIL 
 
                                  

 
 

 

 

 

 

Minutes of the Civic Events committee held on 8th August 2019 in the Town Council Office, 22 
High Street, Ludgershall at 7:00pm. 

Present: Cllr C A Allan in the Chair Cllr V Dixon 

 Cllr C Giles Cllr J Langley 

 Cllr C D Allan  Cllr M Giles  

 Cllr B Dance   

Representatives: John Sparrow of Castledown FM   

 Agenda Item Action 

032/19-20 1. Apologies - Cllr B Cordery, the Committee resolved to accept 
these apologies and record under the LGA 1972 Section 99 and Sch 
12 para 40. 

 

033/19-20 2. Declaration of Interest – none  

034/19-20 3. Minutes of previous meeting – dated 11/7/19, these were 

provided by the Admin Assistant to the Committee and have been 

sent to the Full Town Council to be ratified at the meeting next 

week.  No further comments from the Committee.   

 

035/19-20 4. Summer Fete – wrap up – Admin provided the Committee with 
the income and expenditure prepared by the Clerk and the 
detailed list of remaining stock for future events.  The general 
feeling of the Committee is that it was better to have done 
something rather than nothing even though the event wasn’t as 
successful as it would have been had it been held on the Rec in dry 
weather.  Overall it did go well and there was a steady flow of 
people, but there wasn’t the same level of support from the town 
as last year.  The overall figures leave the Council at a loss (taking 
into account costs for both events and income from only one) 
however the remaining stock means that there will be far less 
expenditure needed at future events.  A discussion followed 
regarding what could be done better in future and it was agreed 
that banners need to be put up much further afield to invite 
people outside the town to the event so LTC need more banners to 
be purchased.   The Chair will also try to get a larger variety of 
stalls next time (having been made aware of a comment received 
on the day) however it is generally the same people that want to 
come and are available to do so.    

 
 
 
 
 
 
 

036/19-20 5. Freedom Parade – update – The Chair advised that the 
photographer who was contacted by the office had not responded 
for three weeks and therefore another person was asked.  
However, on the day the second person was contacted the original 
person advised that they can do the photography on the day but 
that they will need help.  The Committee discussed and agreed 
that there will not be anyone available from the Council on the day 
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to assist as everyone will be busy.  Admin to let the original 
photographer know and ask the second person to do the 
photography. Admin passed the menu around the Committee for 
them to see.  It was also noted that 26 Eng Reg usually bring a 
cherry picker for photography – Admin or the Chair will discuss this 
with WO1 Elliott in due course.  The Chair also advised that South 
Today and Meridian should be able to attend the event barring any 
other major stories happening on the day.  The Andover Advertiser 
will be in attendance.  

 
 
 
 
Admin/Cllr CA 
Allan 

037/19-20 6. Remembrance Sunday – update - The Chair asked if Admin can 
chase up a reply from Christian at Kits regarding the sound system.  
Admin advised that all other matters are in hand and the office 
need to ask Mark Fell to do the photography and to ask him to 
come and visit us.   

 
Admin 
 
Admin 

038/19-20 7. Christmas – a) Lights – initial discussions for 2019 – The Chair 
asked that the lights be put up in mid-November.  The Council do 
not need to purchase any other lights for the Memorial Hall, but 
LTC need new lights for the tree – The Chair will start to have a 
look. Admin to contact Wiltshire Council for permission and AJK 
and Sparkx for quotes for testing & putting up and taking down the 
lights.  b) Santa Sleigh/visits – dates – confirmed as Mon 25th Nov 
– Perham, Tuesday 26th Nov – South side of bridge, Thurs 28th Nov 
– North side of the bridge.  Admin advised that Cllr B Cordery had 
offered his assistance with the Santa visits while he was 
apologising for being unable to attend the meeting. The 
Committee are all aware of their individual roles.  A timetable of 
stops will be prepared by the Chairman.   John Sparrow also 
offered to tow the sleigh and will be doing one of the evenings. 
The Committee thanked him for this.  c) Fayre – initial discussions 
the event will be on 30/11/19 at the Memorial Hall.  Firstly, the 
Committee agreed to purchase 8 x Christmas banners with 
changeable dates at a cost of £35 each (total £280).   There will be 
a Grotto and lights outside the side of the hall and also a tunnel 
leading to it.  The Committee agreed it needs to be well signposted 
and Men’s Shed will be asked to make some signs.  It was agreed 
to use the burgers we have and they will be cooked in the kitchen 
as opposed to on the barbeque.  There will also be chicken nuggets 
for the children.  Other attractions will be: bar, raffle, tombola and 
Father Christmas.  The sweets were not very popular last year, so 
these won’t be done again.  Admin advised that the list of 
stallholders is prepped and letters/invites will be sent out around 
19th/20th August.  The Chair also advised LTC needs to purchase 
Mulled Wine.  We will be offering Teas and Coffees again at a cost 
of 50p each.  The Chair will do the letters for Santa, Rock Choir will 
be singing Christmas Carols and the Committee would like to ask a 
children’s choir to attend aswell.   

 
 
 
 
Admin 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr M Giles 

039/19-20 8. Agenda Points for next meeting  

 Budget requirements for 2020/2021.  VE Day Friday 8th May 2020    

 

 
There being no further business to discuss the meeting closed at 7.45pm.  The next meeting 
date is 12th September 2019 at 7pm.  
 



Page 3 of 3 
 

Signed…………………………………………………..Date…………………………….. 


