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Minutes of the Finance & Policy meeting held on 5" February 2026 in the Council
Offices, 10-12 High Street, Ludgershall, SP11 9PZ at 7pm.

Present: Clir J Swallow in the Chair & Clirs J Plews & M McCrum
Staff: K Allingham Town Clerk

Public: 0

AGENDA ITEM

22-25/26 1. Apologies for Absence — were received from Clirs P Foreshew & S Garmonsway.
Clirs RESOLVED to accept these apologies and record under the LGA 1972 Section 99 and Sch
12 para 40.

23-25/26 2. Declaration of Interest - (Members are bound by the provision of the Code of
Conduct adopted by Ludgershall Town Council and are required to declare their interest in any
matter in which they have a personal or a pecuniary interest). None declared.

24-25/26 3. General Public Questions — no public.

25-25/26 4. Resolve the Minutes of the previous F&P meeting — dated 28" October 2025 all
happy, committee resolved to ratify action Clerk.

26-25/26 5. S106 Report — The Clerk reported that there was around £14,000 left from Granby
Gardens agreement (sports pitches only) and that there should be around £49,000 coming from
application 20/02272/FUL and maybe another £19,000 from PL/2023/06881. There could be more
and she will look into those that could be missing or future ones.TC to Action.

27-25/26 6. To receive Q3 Accounts- The balance sheet and the income & expenditure up to
month 9 had been forwarded to the committee prior to the meeting. Firstly, the Town Clerk went
over any items that have been wrongly coded and will ensure the accountant on next visit will
recode them. She then went over where Ludgershall Town Council stand, with the budgets of
2025/2026 at Month 9 it should be around 75% used, it actually is 79% which is pretty good as
there are less items to pay for at the end of the year. The committee asked questions and
discussed all were answered. TC to Action. Clir J Swallow will sign the bank reconciliations prior
to the next FTC and the full council will note this.

28-25/26 7. To Review Policy Calendar — Town Clerk apologised this has not been updated but
once done she will send out a copy and then update ready for the next meeting. Action TC
29-25/26 8. To Review and agree LTC’s Website Accessibility Statement — Clir P Foreshew
had emailed committee and asked them to wait reviewing this policy because it needs some
additions. PF to Action changes and then TC to take straight to FTC.

30-25/26 9. Review and agree LTC’s new Asset Management Policy- the Town Clerk is part
way through this policy and will finish and pass to Clir P Foreshew for her check before going direct
to FTC. TC to Action.

31-25/26 10. To discuss meeting date change from 28" April to 21°t April — the committee
discussed and agreed to change, because this is the end of year meeting the Chair should be at
the meeting.

32- 25/26 11. Agenda points for next meeting — none.

There being no further business to discuss the meeting was closed at 8.12pm.
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Next meeting 21° April 2026
Agenda items to the Clerk 7 days before the meeting.
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