LUDGERSHALL TOWN COUNCIL
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Minutes of the Finance & Policy meeting held on 28" October 2025 in the Council
Offices, 10-12 High Street, Ludgershall, SP11 9PZ at 7pm.

Present: Clir J Plews (voted in as chair for this meeting) & Clirs P Foreshew, S Garmonsway
& M McCrum
Public: 1

AGENDA ITEM

12-25/26 1. Apologies for Absence — were received from Clir J Swallow. Clirs RESOLVED to
accept these apologies and record under the LGA 1972 Section 99 and Sch 12 para 40.

13-25/26 2. Declaration of Interest - (Members are bound by the provision of the Code of
Conduct adopted by Ludgershall Town Council and are required to declare their interest in any
matter in which they have a personal or a pecuniary interest). None declared.

14-25/26 3. General Public Questions — public member asked for the council to look at a MUGA
using CIL money. Ludgershall Town Council will look into this again and do some research in to
what is wanted by the residents. Put on to next FTC. Action Clerk

15-25/26 4. Resolve the Minutes of the previous F&P meeting — all agreed to ratify action
Clerk.

16-25/26 5. S106 Sports Pitches — reported that the S106 Sports Pitches does not have to be
paid back till 22" January 2028. Most of the funds have been spent on the Youth Club and the
Sports & Social Club. With what is left and S106 agreements from the Parnhams build and the
money we received for the covenant on Parnhams land which could add up to around £74,000
which could go towards a MUGA. Town Clerk to speak to Wiltshire Council and check when
Ludgershall Town Council to receive these payments and to check up on Bartlett House also. TC
to Action.

17-25/26 6. To receive Q2 Accounts — A long discussion took place, Town Clerk explained some
items have been wrongly coded and is speaking with accountant on next visit about recoding. TC
explained how the capital expenditure worked with Ear Marked Fund and will provide info if items
look like they are higher than 200% in future. Bring to FTC the water payments of the Public
Toilets. TC to Action. Clir J Swallow has signed the bank reconciliation all viewed and noted.
18-25/26 7. To Review Policy Calendar — PF and the Town Clerk have gone through the calendar
and updated, once the policies are updated & on website this will be updated. Action PF & TC
19-25/26 8. To Review and agree LTC’s new training policy for Clirs — discussed agreed by
committee (just formatting by Clir P Foreshew) then to Full Council for adoption. PF to Action
changes, TC to put on FTC Agenda.

20-25/26 9. Review and agree Reserve’s Policy- discussed and agreed to put monies into
Capital expenditure for Play Equipment Reserve to bring back to £12000 and £500 to Car park
reserve. And added 2 new reserves WTP Reserve & Training Clir Reserve. Discussed agreed by
committee (just formatting by Clir P Foreshew) then to Full Council for adoption. PF to Action
changes, TC to put on FTC Agenda.

21-25/26 10. Agenda points for next meeting — Budget only, apologies Clir S Garmonsway.
There being no further business to discuss the meeting was closed at 8.43pm.

Next meeting 25" November 2025
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Agenda items to the Clerk 7 days before the meeting.
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