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LUDGERSHALL TOWN COUNCIL 
 

 

 
 

Minutes of the Finance & Policy meeting held on 2nd October 2025 in the Council 

Offices, 10-12 High Street, Ludgershall, SP11 9PZ at 7pm. 

 
Present: Cllrs J Swallow in the chair & Cllrs P Foreshew, S Garmonsway & J Plews 

Absent:  Cllr D Davies 

Public:    0 

 

AGENDA ITEM 
01-25/26 1. Apologies for Absence – none. 
02-25/26 2. Declaration of Interest - (Members are bound by the provision of the Code of 

Conduct adopted by Ludgershall Town Council and are required to declare their interest in any 

matter in which they have a personal or a pecuniary interest).  None declared.  

03-25/26 3. General Public Questions – none. 
04-25/26 4. To receive Q1 Accounts – discussion took place, Town Clerk explained some items 

and is speaking with accountant on next visit about moving items that appear to be in the wrong 

place.  She will also check the S106 end date. TC to Action. JS checked and signed off the 

bank reconciliation in front of the committee.  

05-25/26 5. To Review Policy Calendar – PF and the Town Clerk are meeting next week to 

thoroughly review and will bring back to the next meeting. Action PF & TC 

06-25/26 6. To Review and agree LTC’s updated Publication Scheme – discussed needs to be 

changed to agreed format and pricing structure made clearer. Committee agreed to approve this 

and send to Full Council for adoption.  PF to Action changes, TC to put on Interim Agenda. 

07-25/26 7. To Review and agree Ludgershall Town Council’s new training policy for staff & 

Cllrs – discussed and agreed to split policies, staff to go to staffing committee Cllrs to come back 

to F&P next meeting. TC to Action. 

08-25/26 8. To review and agree Ludgershall Town Council’s new Community Engagement 

Policy - discussed and approved subject to changing to the agreed format and a couple of 

changes. PF to action changes, TC to put on Interim Agenda for adoption. 

09-25/26 9. New Policy suggestions to review over the coming year – as the calendar of 
policies needs completing the committee decided not to add any yet. 
10-25/26 10. Dates for future F&P meetings & budget dates – the committee discussed and 
agreed the following: 28/10/25 Q2, 25/11/25 Budget finalising, 27/01/25 Q3 & 28/04/25 Q4. 
11-25/26 11. Agenda points for next meeting – budget. 
There being no further business to discuss the meeting was closed at 8.50pm.  

 

Next meeting 28th October 2025 

 

 

Signed…………………………………………………….                          Date……………………………                                                                                                                                                                                                                                                          


